
  
 
Elk River Watershed Association 
Regular Board Meeting Minutes 
Monday, November 19, 2018 9:00 A.M. 
USDA Service Center, Elk River, MN 
 
Attendance: Joe Jordan, Barbara Burandt, Jason Selvog, Kenzie Phelps, Ed Popp, Roger Athman, Mark 
Lefebvre, Jason Weinerman, Francine Larson, Dan Cibulka, Gerry Maciej, Amanda Guertin, Kelly 
Molitor 
 
The meeting was called to order by Chairman Joe Jordan at 9:00 AM. 
 
The board and staff welcomed Mark Lefebvre as the newest Sherburne County At-Large member and 
did introductions. 
 

1. Review & Approval of the Agenda: Motion by Ed Popp and second by Roger Athman to 
approve the agenda. All were in favor. The motion passed. 

2. Review & Approval of the Previous Meeting Minutes: Motion by Jason Selvog and second by 
Kenzie Phelps to approve minutes from the September 17, 2018 board meeting. All were in 
favor. The motion passed. 

3. Review Financial Reports: Francine Larson presented the September monthly Treasurer’s 
Report and Account Quick Report. Popp mentioned that funding was approved and budgeted by 
both counties and would remain the same for the ERWA. 

4. Review and Approve Accounts Payable: Larson presented the Accounts Payable Report for 
October. Motion by Popp and second by Phelps to approve the October Accounts Payable Report 
with the new amount. All were in favor. The motion passed. 

5. Elk River Watershed Compilation Data Summary Report: Dan Cibulka presented a power 
point which coincided with the data report in the board packet (see November board meeting 
packet.) The summary report focused on the Elk River Watershed layout, monitoring activities 
for lakes and streams, data analyses and outcomes of monitoring sites, Elk River watershed 
BMPs and assessments, and various grant programs offered by both Sherburne and Benton 
SWCDs. Kelly Molitor highlighted a recently closed out Benton grant and 2 ongoing grants 
working directly within the Elk River Watershed that were not present in the written report. 

6. Ms. River – St. Cloud 2nd Cycle WRAPs Meeting Update: Molitor announced that recently 
there had been another meeting for the 2nd Cycle of WRAPs for the Ms. River – St. Cloud 
Watershed. She said that they had learned what additional sites had been chosen by MPCA for 
monitoring. For Benton County that included Mayhew Lake, and in Sherburne County this 
included the Briggs Lake Bayou, Lily Creek, and others. Cibulka also said that Lake Orono had 
been removed since it is planned to be dredged in September 2019. Overall, MPCA approved 
most of the requests for monitoring from all of the local SWCDs/Watershed Districts. Sherburne 
SWCD has accepted the role as fiscal agent. 

7. ERWA Planning Discussion: Gerry Maciej had put together some materials to start off the 
discussion. He presented several Matrixes (see November board meeting packet.) The first 
regarding how historically the ERWA board, SWCD staff, and SWCD supervisors and County 
Commissioners had worked together. SWCD managers would attend each other’s SWCD and 
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County board meetings. Develop ideas on how to accomplish things at each SWCD, then bring 
back the information to the ERWA board. Next, he presented “Current Leadership Concept 
Version 1” and “Current Leadership Concept Version 2”. Version 1 was a demonstration of his 
point of view on how things are currently working on the Benton SWCD side of the system. 
Version 2 he touched on how he believed things worked on the Sherburne side of the system. 
Then he presented “Current Leadership Concept Version 3”, which he explained that the red 
arrows represent trying to get communication across to all lines/groups with the board meetings 
and interim meetings the two SWCDs had been attending throughout the summer. Phelps asked 
Larson her thoughts on the presented matrixes. Larson stated that she agreed with the historical 
version, however, she felt they were still practicing this model currently. Popp commented that 
the group should try to follow the historical model if that is what has worked in the past. Jason 
Weinerman offered his thoughts. He explained that the top level of the matrixes (the ERWA 
Board) has not changed over time. Historically, the SWCDs had blurred responsibilities across 
county lines, for instance when Tiffany Determan was doing water sampling in both counties. 
Over time however, more funding sources have been provided individually, more staff have been 
hired at both SWCDs, and the two Districts have developed strengths separately as well as 
different priorities. The question is how to bring back together the happy family that once was? 
There is still communication between staff, for instance Dan, Kelly, and Amanda. There just 
isn’t as much as there once was, and the group is not as much of a conglomerate. To put simply 
the two Districts have evolved over time. Popp mentioned we should remain trying to work 
together because we would ultimately get more done and have a stronger chance to get more 
funding for projects. There was some discussion on how to continue to work together with two 
different paradigms, land uses, conservation priorities between the two Districts. If not a 
combined grant, how else to collaborate? Weinerman encouraged discussions about 1W1P for a 
2020 application for the ERWA. He explained what the policy and advisory committees 
consisted of and their roles for 1W1P. He talked about how an advocacy implementation group 
for the Elk River Watershed could help drive implementation of the ERWA’s strategic plan. 
Weinerman went on to say that he recommends SWCD managers to look at their available staff 
and take the next month or 2 to individually look at the ERWA’s strategic plan goals and 
determine what staff (if any) that they have to help fulfill or have certain strengths to help work 
towards accomplishing the said goals in the strategic plan of the ERWA. Once they each have 
figured out potential staff, they can bring the info back to the ERWA board at the January board 
meeting. Then, they could identify any holes (goals where no one is assigned) and establish 
whether to defer those goals to a later time or decide who could be most suitable. Weinerman 
then commented that after the January board meeting that we could ask what the counties can 
contribute to help with the strategic plan goals. For example, the wetland teams. Then the At-
Large members could also work on bringing info of what the ERWA is doing back to their 
constituents. For example, attend township board meetings or to have a watershed association 
gathering/party at someone’s house. Weinerman also recommended that the at-large members 
provide a list of three people within their personal network who they believe are the local 
‘connectors’ and provide those contacts to Kelly or the conservation districts for additional 
contacts. This would help with promoting the ERWA and spreading their mission. 

8. SWCD Staff Updates: Larson announced that the SWCD office would be moving to a new 
location on December 4th to Jackson Avenue near the Elk River Fire Department. 425 Jackson 
Ave. NW Elk River, MN 55330. To avoid confusion, and to allow them to get settled in at their 




